STATE ROUTE 255 FEASIBILITY STUDY
PROJECT MILESTONE SCHEDULE

DRAFT
October 2008 Initiate study. Refine need and purpose.
November 2008 Establish Caltrans Project Development Team (PDT),
and provide functional unit briefings on the study.
January 2009 PDT kick-off meeting.
January-March 2009 Research past studies/efforts and develop initial
concepts.
March 2009 Caltrans Executive Staff briefing.
April-May 2009 Conduct key stakeholder briefings.
July 2009 Establish an External Advisory Committee (EAC)
September 10, 2009 Briefing to Humboldt County Association of

Government  (HCAOQG), Technical ~ Advisory
Committee (TAC)

September 17, 2009 Meeting with EAC and presentation/briefing Manila
Community Service District Board

September 24, 2009 Briefing to HCAOG Board

November 2009 Meet with Executive Staff and PDT for input on the
public meeting format and materials.

November 2009 Provide status to EAC, HCAOG TAC and Board.

January 2010 Public Input Meeting

February 2010 Data gathering/analyses of concepts, and draft report

February 2010 Meet with PDT and EAC to review draft report.

February 2010 Presentation of findings to Caltrans Executive Staff.

April 2010 Circulate Draft Report and hold public meeting.

Provide briefings to HCAOG TAC and Board

May 2010 Refine concepts and develop strategies and
recommendations.

May 2010 Review Final Report with PDT and EAC.

June 2010 Final Report, with presentations to Executive Staff,
HACOG TAC and Board.



